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Three Opportunities for
the Global Accountancy Profession

As 2013 unfolds, the global accountancy profession con-
tinues to face many challenges. These are found at many
levels-locally, nationally, and globally-and IFAC stands
ready to support our profession in seeking the best solu-
tions.

The Japanese Institute of Certified Public Accountants is
a founding member of IFAC and, since 1977, its members
have worked tirelessly to ensure the global accountancy
profession is recognized as a valued leader in the develop-
ment of strong and sustainable organizations, financial
markets, and economies. The progress IFAC has made over
the years would have been impossible without the efforts of
the JICPA members who have served or currently serve on
our boards and committees, making invaluable contribu-
tions through their experience and energy.

Foremost among the many challenges our profession
faces is the lack of proper financial management processes,
including financial reporting, that pervades many jurisdic-
tions' public sector entities. The global financial crisis
(GFC) has, as it deepened, exposed the complete lack of
modern and acceptable processes of financial management
within many public sector entities, including central gov-
ernments.

The recent International Monetary Fund (IMF) report,
"Fiscal Transparency, Accountability, and Risk," clearly il-
lustrates the risks resulting from nations operating without
complete financial information, which contributed to eco-
nomic and financial disaster in places including, but not
limited to, Greece and Portugal, with the crisis' impact
being felt worldwide.

Quite rightly, the regulators of private sector global
business activity do not tolerate such inept, archaic, and in-
accurate systems of financial management. Why is it then,

in this modern age, that we regularly see huge public sector
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operations with no proper accrual basis of accounting, no
balance sheet recording assets and liabilities, no under-
standing of financial commitments/contingencies, a lack of
a proper budgeting processes, and limited or no account-
ability mechanisms?

This surely is the accountancy profession's number one
public interest issue to address. It also provides a wonder-
ful opportunity for the profession to act collectively to help
solve this unacceptable situation. And, it offers wonderful
opportunities for IFAC, together with the International
Public Sector Accounting Standards Board (IPSASB),
IFAC's member organizations such as the JICPA, account-
ing firms of all sizes (which have excellent channels into
public sector entities), and also individual members of the
profession.

In an era with heightened demands on the systems of
transparency and accountability, across all sectors of
global endeavor, we, the accountancy profession, cannot be
passive in our objective to contribute to the betterment of
the communities we serve. We at IFAC have this objective
as one of the key components in our 2013-2016 Strategic
Plan, approved at the Council Meeting in November 2012.

Many of IFAC's member organizations such as the
JICPA, also have significant resources allocated to this ob-
jective. The major accounting firms are marshaling their
talents to address this issue and are organizing worthwhile
discussion groups, setting up public sector business units,
appointing skillful leaders, and developing strategies to as-
sist their public sector clients. Many individuals within the
profession are also increasing their knowledge in this im-
portant area in preparation for future involvement. We at
IFAC applaud all these initiatives, and wish them future
success.

Second, I wish to update you on an initiative one of my



predecessors, IFAC Past President Robert Bunting, wrote
about in the July 2010 edition of your journal regarding
sustainable development and, in particular, the Integrated
Reporting (<IR)) project:

"For professional accountants, whether chief executives
or assurance practitioners, there is an opportunity to play
a crucial role in contributing to the development of sustain-
able organizations and markets."

In the nearly three years since that article's publication,
the global profession has been very active, responding
robustly to this challenge. In addition to the GFC, I have re-
cently read references to another current global crisis-a
sustainability crisis, the impacts of which, if not quickly
addressed, could be more devastating than the GFC.

{IR) integrates sustainability of an organization from
a financial, economic, social and environmental perspective,
connecting information about an organization's current de-
cisions with its future prospects. It also links information
about strategy, risk, remuneration, and performance but it
is not intended to replace existing forms of reporting. In-
stead, it is designed to provide a clear and understandable
picture of financial and environmental, social, and govern-
ance (ESG) issues.

While <{IR) is only one aspect of the solution to this cri-
sis, it is the one professional accountants are most familiar
with and which has the greatest credibility with them.

{IR) demands a change in the manner an organization
reports and may lead to some change in the way an organi-
zation thinks and operates, in its strategy development,
governance operations, and management processes. It also
provides a clear and understandable picture of financial, en-
vironmental, and social and governance issues.

IFAC strongly supports the work of the International In-
tegrated Reporting Council (IIRC), with the IFAC presi-
dent serving as a Council member and IFAC's former chief
executive serving as chair of the Working Group; in addi-
tion, IFAC provides staff support for the development of
the {IR) Framework.

As the Framework nears completion, and the pilot pro-
gram continues to gain worthwhile practical insights, there
will then be the need to communicate this new approach
globally and have it widely adopted. This is where the
greatest opportunity exists for the accountancy profession
to be part of a much-needed collective and coordinated ap-
proach across all sectors of the profession. We must not
disappoint our communities; we have the ability to apply

our skills and training to this market-demanded change and

we must continue to marshal our talents to meet this chal-
lenge.

Finally, I wish to discuss the impact these two global
challenges will have on the demands placed on the global ac-
countancy profession. When we successfully achieve the
widespread adoption and implementation of public sector
financial management reform and {IR), amongst other
factors, our profession may well be exposed as being too
small to properly meet the demands of our global communi-
ties. We need to start now in recruiting the best and bright-
est from our educational institutions to join this wonderful
profession.

The opportunity for us to be successful in this recruit-
ment has never been better. A consequence of the GFC is
the banking and finance industry is less attractive to new
professionals than it has been in the past several decades.
The timing is superb for the accountancy profession to seize
this opportunity to build our numbers with well-educated
professionals. I consider the encouragement, recruitment,
and training of new talent to replace oneself to be a crucial
element of being a professional.

This opportunity will benefit from a collective approach;
we all have our part to play. Many areas of the world, not
just the developing world, are currently critically short of
professional accountants and this situation is going to be
exacerbated with the successful implementation of several
of our current global objectives. Professional accountants,
regardless of their location in the world, should not fear for
a lack of worthwhile future potential or opportunity-the
prospects for this profession are amazing.

Accountancy is truly the global profession and, with the
implementation of global standards in accounting, auditing,
ethics, public sector accounting, and accounting education,
the global mobility of professional accountants is easily fa-
cilitated.

These are not the only challenges and opportunities we
are currently facing, but they are critical to our role in
serving the public interest and ensuring we play our part in the
global economic enhancement, the development of sustain-

able organizations, and the support of better communities.

Warren Allen became president of IFAC in November
2012 after serving as deputy president for two years. He
served as a member of the IFAC Board since 2006 and was
on the Education Committee (now the International Ac-
counting Education Standards Board) for more than 10

years, including as chair from 1998 to 2004.
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